2018 CASA Projects

CASA website and Facebook page:  a project to continually update and improve CASA social media outlets,  
Team Leader: Judy Hauswald, bhaus@mtcnet.net 
Goal #1: to provide relevant information to volunteer, Brad Smith so he can add to our CASA website throughout 2018
Action Plan: Meet with Brad by 1/31/18 to discuss his role and responsibilities in updating our website, provide updated info to Brad as needed throughout the year
Goal #2: To improve CASA Facebook page (i.e. create CASA Group, post meeting dates as an Event)
Action Plan: Meet with Laura Janssen (or other volunteer)  by 1/19/18 to discuss ways to improve Facebook page and sharing of meeting information
Festival Latino 2017: An annual celebration of local Latino culture that features a presentation from a Latino musical group, a variety of Latino foods and many games and other activities for children – scheduled for Wednesday, June 28.
Team Leader: Harold Heie (hheie@orangecitycomm.net)
Goal 1: To successfully host the seventh annual Latino Festival at Windmill Park in Orange City on June 27, 2018
Action Plan:
1. To recruit a Planning Team for Festival Latino 2018 by March 1, 2018.
2. To plan the Festival, including the raising of donations to cover costs and the distribution of promotional materials, by June 15, 2018.
3. To host the Festival on June 27, 2018>
Latino  Agricultural Project: Assist Jan Flora from Iowa State University on a research project that includes interviews with focus groups comprised of Latino workers in Sioux County and nearby counties.
Team Leader: Judy Hauswald (bhaus@mtcnet.net)
Goal: to connect Jan Flora and other researchers with local farmers, immigrant workers and other resources so they can continue their research project
Action Plan: email Jan Flora by 1/19/18 to inquire about status of research project and potential needs from CASA in 2018
English Language Learning: Providing English language instructions to adult English learners by means of programs that include (1) Home tutoring (the PIECE program); (2) Collaborating with the ESL and HSED (High School Equivalency Diploma) programs offered by Northwest Iowa Community College; (3) Coordinating some local ESL teaching initiatives.
Team Leader: Vicki Vermeer (vicki.vermeer@gmail.com) 
English Language Learning Goal: Every person in Sioux County who desires to learn English will have access to English language classes.
Action Step 1: Determine current transportation climate in Sioux Center. 
· Talk with city officials re future transportation plans within city limits. March 1
· Talk to RIDES manager to see if a “frequent user” card could be established at a lower rate. March 1
· Recruit Dordt College marketing class to do a feasibility study on bussing within Sioux Center. February 1
Action Step 2: Determine current practices for childcare with existing classes.
· Talk to Norma at NCC re childcare for her classes. March 1
· Talk to Martha Draayer at PIECE re childcare for tutoring sessions. March 1
Action Step 3: Create new action plans based on the findings of previous action plans. March 9, May 11, July 13, September 14, November 9.
Action Step 4: Recruit members
· Contact those who have expressed interest in the past. February 1.
· Invite at least one other person to join the English Language team. March 1
· Set a meeting time for those still interested. March 15

JUNTOS: A collaborative project in partnership with the Iowa State University Extension Office that reaches out to Latino high school youth and their families in Sioux Center to explore further schooling and employment possibilities after high school graduation.
Team Leader: Mary Beth Pollema (marybeth.pollema@dordt.edu)
In October, Rikki Heldt, Jessica Diaz and I led the first three Juntos workshops at Dordt College.  Attendance was low, so we have reconsidered better pathways for publicizing, venues that may seem more accessible to the Latino community, and the possibility that the information we were disseminating via the Juntos workshops was already being provided by our local schools.  In December, I met with Julie Oldenkamp, guidance counselor at Sioux Center Community School about collaborating with SCCS’s efforts to promote high school success and opportunities for higher education.  SCCS was in need of a bilingual team to lead their College Night for their Spanish-speaking families in April and there is also a possible opportunity to meet with Latino families during Parent-Teacher conferences in March.  Oscar Rodriguez, Dordt College professor in the ProTech program, has agreed to join our team.  Our hope is to present the information from the last two Juntos workshops at these two Spring events at SCCS.  If all goes well, we will explore the possibility to offer the full series of Juntos workshops at Sioux Center Community School next fall.
Goal #1- Finish the Juntos series this Spring in collaboration with Sioux Center Community School events—Parent-Teacher Conferences on March 13 or 15 and College Night on April 10.
Goal #2- Offer the full series of Juntos workshops next fall (2018) either at Sioux Center Community School and/or Dordt College after evaluating the effectiveness of the Spring sessions and the needs of the school and community.
Engaging Local Law Enforcement Officials: A project focusing on building and maintaining personal relationships with the Sioux County Sheriff and, where possible, with municipal police officers to address concerns regarding racial profiling and other matters pertaining to the interface between law enforcement officers and local minority groups.
Team Co-Leaders: Judy Hauswald (bhaus@mtcnet.net) & Harold Heie (hheie@orangecitycomm.net)
Goal #1: To clarify the position of the Sioux County Sheriff and other local law enforcement officers relative to the relationship between local and federal law enforcement officers with respect to enforcing federal immigration laws.
Goal #2: To uncover the current status of relationships between local law enforcement officers and local Latino residents, especially with respect to possible reported cases of “racial profiling.”
Action Plan: Judy and Harold will continue our periodic conversations with Sheriff Dan Altena in March and September of 2018, with progress reports to be distributed for discussion at the May and November CASA meetings.
Sioux County Housing: Sioux Center Housing: With the ever growing demand for available housing
in Sioux Center, we are finding few opportunities for families to find
suitable homes to rent. Struggling families are faced with the challenge of
finding community resources for which they are eligible (e.g., heating or
rental assistance). There is also a lack of resources for families in acute
crisis to access temporary housing. This project seeks to partner with the
City and local churches to put long-term and short-term goals in place
regarding housing in Sioux Center.

Team Leader: Stephanie Van Ruler (stphnvnr@gmail.com)

Goal #1- Complete update on presentation regarding current housing and income statistics within Sioux County.  (Originally created in 2016).  Initiate conversations with City administrators and possibly community members in each of the communities within Sioux County, beginning Spring of 2018.

Goal #2- Complete production and initiate distribution/ use of an educational housing video for landlords and tenants in regards to expectations, care and communications of rental properties.  Timeline would potentially be for completion of video Summer 2018 with distribution and use beginning Fall 2018.

Action Plan   
- Health Improvement Plan- HIP:  Housing group will continue to meet monthly into the new year.  Any members of CASA who are interested in taking part in these discussions, planning and execution of goals is invited to participate.  The first meeting of 2018 will take place on Feb. 1st at 1:30pm at CHP office in Orange City, IA.  
- Initial grant money has been secured to begin production of video in 2018, with continued work towards further funding.  
- Communication with Mark Volkers and Prairie Grass Productions regarding timeline for video completion. 
- Initiate and build relationships with Josh Dorhout the newly appointed Housing Inspector for Sioux Center.  
[bookmark: _GoBack]Response to Potential Deportation Initiatives: Consideration of potential CASA initiatives if the present Trump administration decides to implement deportation procedures for undocumented immigrants in Sioux County, to include consideration of “Sanctuary Churches.”
Team Co-Leaders: Deanne Hoekstra (dhoekstra316@yahoo.com) & Harold Heie (hheie@orangecitycomm.net)
Goal: To complete a comprehensive collaborative plan for churches in Sioux Center and Orange City that have decided to provide sanctuary for one or more categories of undocumented immigrants in case such immigrants receive deportation orders.
Action Plan:
1. To meet with representative churches in Sioux Center and Orange City that have decided to provide sanctuary for one or more categories of undocumented immigrants to ascertain the one or more categories of undocumented immigrants for which they have decided to provide sanctuary (if needed) – by March 1, 2018
2. Based on the results of step #1 above, to formulate a comprehensive collaborative plan, including means for making this opportunity known to the local undocumented immigrants who may be eligible for sanctuary – By Aprilo 15, 2018.
Guatemalan Consulate Project: Provide transportation for local Guatemalan residents to the Guatemalan Consulate in Chicago to complete necessary documentation (e.g., ID  passports).

Team Leader: Cheryl Buntsma (cherylb@compass-pointe.org)  

Goal: To provide at least one trip to and from the Chicago Guatemalan Consulate in 2018.

Action Plan
1. Find board members to volunteer with this project. At this time they consist of Cheryl Buntsma, John Lee and Kelly Reyes. 
1. Find a driver with a vehicle that can transport individuals to and from Chicago.
1. Driver: Mike Hulstein 1-712-441-7525, email: pam.hulstein@gmail.com
1. Have a secondary plan if Mike can’t drive.
1. Mouw Motors does rent vans for a fee.
1. Find individuals who will be able to contact families who are in need of the ride. 
2. Jesu Christo el Buen Pastor Pentecostal Church is almost all Guatemalans but a small church:
2. Karina Gonzales, karilovesyou@live.com, 712-441-3391 – she will be able to assist with helping us get the word out and helping with anything we need. Pastor Rodrigo Gonzalez Jesucristoelbuenpastor712@hotmail.com,712-301-9445
2. Christ the King Catholic Church has some Guatemalan members: Sister Rosa Rosales, cristoreysioux@gmail.com, (712) 578-0078
2. Amistad Cristiana, Pastor Eddy Olguin, eolguin82@aol.com, (219) 869-3254
2. Promise CHC, Jessica Mora, jmora@promisechc.org Jessica will assist with getting the word out and providing names of those who need to go.
1. Finding a translator that will travel along on the first trip. 
3. No one has been designated at this time.
3. A translator is needed for the first trip – for troubleshooting and answering questions regarding possibility of setting up an office in Sioux City and/or making it possible to register newborns. 
1. Secure funding if necessary for the first trip.
4. Mike is willing to drive however, would like to be reimbursed for gas and perhaps a small gratuity.
1. Scheduling meetings with Consult. 
5. These must be done prior to the trip. 
5. Karina Gonzales is going to be contacting the Consult and finding out about appointments and realistic time frame for processing multiple people through.
1. Scheduling a time, date and location of the first trip. 
6. First possible date of leaving is January 26th.
0. Mike has a 15 passenger van and he would be willing to drive a group to the consulate if that is needed. His preferred schedule, to minimize time off from work, would be to leave Sioux Center early on a Friday morning (say 3:00am) for the 8 plus hour trip. The van should arrive around noon on Friday leaving 5 hours for appointments. 
6. Finding a place to stay overnight, if necessary.
1. Depending on the number of individuals going and the length of time for scheduling appointments, securing a place to stay overnight is advisable.
0. We have no leads on this process yet. Perhaps a Guatemalan Church in Chicago would be able to host.
1. Plan on-going trips as needs arise.

 
























